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Best Practices

Optum Rx follows the PMI best practice methodologies throughout the lifecycle of a
project. The project team is equipped with PMP certified projects managers that will
work with the project team to align activities to the PMBOK bast practices. The Project
Management team has also worked through lessons learned activity to create in-house
best practices that will benefit this implementation and drive high quality through the
project.

The Project team is equipped with reusable and standardized documentation that will be
leveraged and adapted appropriately to align with the State. While a best practice and
standardized process is the preferred approach, we also understand that strategic
thinking can be useful to ensure adaptability across teams.
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